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, AGENDA
WINKLER & DISTRICT CHAMBER OF COMMERCE
ANNUAL GENERAL MEETING
THURSDAY, FEBRUARY 22nd, 2024
DAYS INN CONFERENCE CENTER

1. Welcome — Hank Froese, President

2. Grace— Hank Froese, President

3. Lunch

4. Business Meeting Called to Grder

5. Adoption of the Minutes of the Thursday, February 24%™, 2023, Annual Meeting

6. Appointment of Auditors

7. New Business
- Confirmation of Directors
- Chris Graham
- Jeffery Klassen
- Melissa Doell
- Doug Eidse

a) Confirmation of Advisory Committee
- Dan Ward - Education
- Erin Plett — Health Service
- Jake Peters —Ministerial
- Jody Penner — City of Winkler
- lke Friesen — RM of Stanley/Agriculture
- Steve Reynolds — Immigration

8. Adoption of the 2023 Financial Report & 2024 Budget
9. 2023 President’s Report

10. Mayor's State of the City Address — Henry Siemens, City of Winkler

11. Closing Cemments & Adjournment



DISTRICT

" CHAMBER OF COMMERCE |

RECOGNITION OF BUSINESSES FOR IN-KIND CONTRIBUTIONS IN 2023

Board of Directors

Valerie Froese — Indigo Bookkeeping
John Elias — Access Credit Union
Katelin Letkeman — Gen-Ag
Erin Plett — Other Brother Roasters
Keith Gislason — Gislason Targownik Peters
Ken Reimer — Community Futures Heartland
Hank Froese — Chamber President
Leah Klassen — Pembina Valley Physiotherapy
Ryan Hildebrand — Buhler Active Living
Chris Graham — Winkler Meats



MINUTES
WINKLER & DISTRICT CHAMBER OF COMMERCE
ANNUAL GENERAL MEETING
THURSDAY, February 23RP, 2023 12:00 pm
DAY'S INN CONFRENCE CENTRE

Welcome — Keith Gislason, President

. Table Grace- Jake Peters

Lunch
Business Meeting Called to Order —12:14pm
. Adoption of the Minutes of the Thursday, February 24th, 2022 Annual Meeting

M/S...Mark Peters, Karina Bueckert...that the minutes from the February 24,
2022 meeting be approved as distributed
CARRIED

. Appointment of Auditors
-Jim M. Smith has agreed to continue as our auditor for 2023

M/S...Ryan Hildebrand, Jeremy Matuszewski...that Jim M. Smith Chartered
Accountant Inc. be the auditor for the Winkler & District Chamber of
Commerce for 2023

CARRIED

New Business
a. Confirmation of Directors
- Keith Gislason
- Hank Froese
- Ryan Hildebrand
- Leah Klassen
- John Elias

M/S...Dave Giesbrecht, Robert Friesen...that we accept the directors as listed
CARRIED

b. Confirmation of Advisory Committee
i. Joanne Unrau— Post Secondary & Aduli Education
ii. Dan Ward- Education



iii. Erin Plett — Health Services
iv. Jake Peters — Ministerial
v. Jody Penner — City of Winkler
vi. lke Friesen — Rm of Stanley/Agriculture
vii. Steve Reynolds —Immigration

M/S...Carrie Hiebert, Ken Reimer...that we accept the Advisory Committee as listed
CARRIED

8.

10.

Adoption of the 2022 Financial Report & 2023 Budget
-2022 Financial Report

M/S...Ryan Hildebrand, Erin Plett ...that he 2022 Financial Report be approved
as presented
CARRIED

-Adoption of the 2023 Budget

M/S...Ryan Hildebrand, Jon Goertzen ...that he 2023 Budget be approved as
presented
CARRIED

2022 President’s Report (Keith Gislason})
-See attached

Mayor’s State of the City Address — Mayor Henry Siemens, City of Winkler

- Mayor Siemens presented an oral speech

- Reflected on 2022

- Thank you to previous Mayor -- Martin Harder

- Waste water project, affordable housing, clinic expansion in the works.
Details to follow, MB top up funding for the water project, local churches
+ developer to help with affordable housing, Rural communities to help
with clinic expansion. Each will move forward in 2023.

- Highlighted the importance of partnerships & helping each other to find
solutions to problems.

- Rm of Stanley, Morden + winkler committees agreed to come together
quarterly to discuss how to serve each community better.

- Asset Management plan-Increase savings, noted a 10% deficit.

- Noted an increase in property tax for residential properties. 5.6%
increase.



- Transportation plan & Study

- Centennial Arena renovation

- Committee Reviewed budget to help increase revenue & decrease
expenses.

11. Proclamation of incoming president- Mayor Henry Siemens
- Hank Froese read his presidents proclamation for incoming Chamber
president & gave a short thank you speech.

12. Closing comments & Adjournment (Hank Froese)
M/S ... Peter Froese, Peter Froese...that the 2023 AGM Meeting be adjourned

12:50PM.
CARRIED
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WINKLER & DISTRICT CHAMBER OF COMMERCE
Financial Statements
Year Ended December 31, 2023
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Telephone: 204-325-8033
Fax: 204-325-5357

Toll Free: 1-888-783-4040
et Email: team@jimsmithaccounting.ca

chartered professional accountants inc. wvw.jimsmithaccounting.ca
Winkler, MB

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of Winkler & District Chamber of Commerce

Opinion

We have audited the financial statements of Winkler & District Chamber of Commerce (the Organization),
which comprise the statement of financial position as at December 31, 2023, and the statements of
operations, changes in unrestricted net assets and cash flow for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Organization as at December 31, 2023, and the results of its operations and its cash flow
for the year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Organization in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with those requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization's ability
to continue as a going concern, disclosing, as applicable, matters relating to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Organization or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization's financial reporting
process.

(continues)




Telephone: 204-325-8033
Fax: 204-325-5357

] im M. Smith,

,,,,,,,,,,

Y Email: team@jimsmithaccounting.ca
chartered professional accountants inc. www.jimsmithaccounting.ca
Winkler, MB

Independent Auditor's Report to the Board of Directors of Winkler & District Chamber of Commerce
(continued)

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance with
Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

 Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Organization's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the Organization to
cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Winkler, Manitoba %

February 13, 2024 CHARTERED PROFESSIONAL ACCOUNTANTS




WINKLER & DISTRICT CHAMBER OF COMMERCE

Statement of Financial Position
December 31, 2023

2023 2022
ASSETS
CURRENT _
Cash % 108,185 § 152,704
Accounts receivable 3,763 2,154
Accounts receivable - GST - 3,513
Prepaid expenses 3,952 1,417
115,900 159,788
CAPITAL ASSETS (Note 2) 1,852 2,613
TOTAL ASSETS $ 117,752 § 162,401
LIABILITIES
CURRENT
Accounts payable $ 10,662 3% 11,579
Accounts payable - GST 1,258 -
Current portion of long term debt - 40,000
Unearned membership fees 2,250 1,803
TOTAL LIABILITIES 14,170 53,482
NET ASSETS
Restricted (Nofe 3) 2,331 2,331
Unrestricted 99,399 103,974
Invested in capitat assets (Nofe 5) 1,852 2,614
103,582 108,919
TOTAL LIABILITIES AND NET ASSETS % 117,752 & 162,401

APPROV?:’% E 7
. AN Director
J/V%‘M Director

See accompanying notes to financial statements




WINKLER & DISTRICT CHAMBER OF COMMERCE

Statement of Operations

Year Ended December 31, 2023

Budget
(Unaudited)
2023 2023 2022
REVENUE
AGM and gala banquet 59,000 $ 60,812 $ 56,370
Grant - BIA 74,500 73,000 73,000
Grant - City of Winkler (COPP) - 4,500 4,500
Group insurance and affinity rebates 18,000 19,448 17,270
Inferest and miscellaneous 1,500 7,305 2,834
Luncheons 4,000 8,268 7,174
Memberships 57,000 59,287 54,754
Support local businesses funding - - 4,795
Workshops and seminars 5,000 4,670 - 196
219,000 237,290 220,893
EXPENSES
Schedule of Expenses (Schedule 1, page 10) 219,850 241,364 247,683
DEFICIT FOR THE YEAR - OPERATIONS {850) (4,574) (26,790)
OTHER INCOME (EXPENSES)
Amortization - (712) (1,009)
Loss on write-off of capital assets - (50) -
- {762) (1,009}
DEFICIENCY OF REVENUE OVER EXPENSES
FOR THE YEAR (850) $ (5,336) % (27,799)

See accompanying notes to financial statemenis



WINKLER & DISTRICT CHAMBER OF COMMERCE
Statement of Changes in Unrestricted Net Assets
Year Ended December 31, 2023

2023 2022
NET ASSETS - BEGINNING OF YEAR $ 103,973 § 130,764
Deficiency of revenue over expenses (5.336) (27,799)
Transfer (o) from net assets invested in capifal assets 762 1,009

NET ASSETS - END OF YEAR $ 99,39¢ § 103,974

See accompanying notes to financial statements



WINKLER & DISTRICT CHAMBER OF COMMERCE
Statement of Cash Flow
Year Ended December 31, 2023

2023 2022
OPERATING ACTIVITIES
Deficiency of revenue over expenses for the year $ {5,336) 3 {27,799)
Items not affecting cash:
Amortization 712 1,009
Loss on write-off of capital assets 50 -
(4,574) (26,790)
Changes in non-cash working capital:
Decrease (increase) in accounts receivable (1,608) (1,955)
Decrease (increase) in prepaid expenses {2,535) (18)
Increase (decrease) in accounts payable (919) (2,466)
Increase (decrease) in accounts payable - GST 4,771 {1,726)
Increase {decrease) in unearned revenue 347 (14,887)
55 (21,052)
Cash flow used by operating activities (4,519) {47.842)
FINANCING ACTIVITY
Repayment of long term debt (40,000) -
DECREASE IN CASH FLOW (44,519) (47.,842)
Cash - beginning of year 152,704 200,546
% 152,704

CASH - END OF YEAR $ 108,185

See accompanying notes to financial statements



WINKLER & DISTRICT CHAMBER OF COMMERCE
Notes to Financial Statements
Year Ended December 31, 2023

Winkler & District Chamber of Commerce is a non-profit business development organization which
provides and ccordinates activities to support a vibrant business community. The Chamber is
exempt from income {axes under section 148 of the Income Tax Act.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation

These financial statements have been prepared in accordance with Canadian accounting standards
for not-for-profit crganizations.

Capital assets

Capital assets are recorded at cost and are being amortized using the following rates and method:
Computer equipment  30%  declining balance method
Office equipment 20%  declining balance method

Financial instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial
liability or equity instrument of another entity.

Financial assets measured at amortized cost include cash and accounts receivabie.
Financial liabilities measured at amortized cost include accounts payable.

Revenue recognition

Revenue from grants, group insurance and affinity rebates, and support local business funding is
recognized when received.

Revenue from special events, interest, [uncheons and memberships is recognized when earned
(accrual basis).

Use of estimates

The preparation of financial statements in accordance with Canadian accounting standards for nof-
for-profit organizations requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from
managament's best estimates as additional information becomes available in the future.

Impairment of iong lived assets

The carrying value of capital assets is periodically reviewed for impairment. The Chamber reviews
capital assets for impairment wheneaver events or changes in circumstances indicate that the carrying
amount of the assets may not be recoverable. Capital assets may be impaired if they are no longer
being used by the Chamber or if the long term service potential of the asset diminishes over time.
Impairment losses are recognized in the statement of operations in the year they occur.




WINKLER & DISTRICT CHAMBER OF COMMERCE
Notes to Financial Statements

Year Ended December 31, 2023

CAPITAL ASSETS
2023 2022
Cost Accumulated Cost Accumulated
amortization amortization
Office equipment $ 5225 % 4,768 $ 11,518 3 10,896
Computer equipment 38,348 36,953 38,348 36,355

$ 43,573 § 41,721 $ 49864 $ 47,251

3 1,852 5 2,613

NET ASSETS - RESTRICTED

. This amount is restricted for use by a local leadership developrnent group and the local Citizens on
Patrol Program.

LINE OF CREDIT

The Chamber has arranged for a line of credit in the amount of $5,000. The interest rate is currently
at prime. Security consists of a line of credit agreement in the amount of $5,000.

NET ASSETS INVESTED IN CAPITAL ASSETS

2023 - 2022
Net assets invested in capital assets, beginning of year $ 2614 % 3,623
Less: amortization (712) {1,009}
Less: loss on write-off of assets {50) -
Net assets invested in capital assets, end of year $ 1,852 $ 2,614




WINKLER & DISTRICT CHAMBER OF COMMERCE
Notes to Financial Statements
Year Ended December 31, 2023

FINANCIAL RISKS AND UNCERTAINTIES
The Chamber relies on its Executive Director and Board of Directors to manage financial risk.
Credit risk

The organization is exposed to credit risk resulting from the possibility that parties may default on
their financial obligations. The organization does not hold directly any collateral as security for
financial obligations of counterparties.

The maximum exposures that the organization had to credit risk as of December 31, 2023 and 2022
were as follows.

2023 2022
Cash $ 108,185 % 152,704
Accounts receivable 3,763 2,154

$ 111,948 § 154,858

Credit risk associated with cash is minimized by ensuring that cash is invested with a credit worthy
institution. Accounts receivable are widely held with no one significant account.

Liguidity risk

Liquidity risk is the risk that the organization will not be able to meet a demand for cash or fund its
obligations as they become due. The organization meets its liquidity requirements by preparing an
annual budget, monitoring cash fiows and cash balances throughout the year and holding assets that
can readily be converted to cash.

Currency, interest rate and other price risk

Management and the Board believe that the organization has minimal or no exposure to these risks.




WINKLER & DISTRICT CHAMBER OF COMMERCE
Schedule of Expenses (Schedule 1)
Year Ended December 31, 2023

Budget
(Unaudited)

2023 2023 2022
AGM and gala bangquet $ 48500 § 63,835 3 63,008
Advertising and promotion 5,000 5,045 12,769
Bank and credit card charges 1,000 2,962 2,883
Citizens on Patrol 4,500 4,100 4,400
City of Winkler - rent 8,600 5,488 6,345
Equipment repairs and maintenance 1,000 621 -
Holiday bingo - - 750
Insurance 1,750 2,525 2,498
Luncheons 3,500 5,718 8,643
Meetings 7,200 7,778 5,687
Memberships 5,500 4,335 5,267
Miscellanecus and training 4,200 3,439 1,905
Office supplies and postage 4,600 4,860 5,011
P.W. Enns Business Awards 1,300 - 1,548
Professional fees 4,200 4,173 3,957
Public relations 1,300 2,866 1,708
Strategic planning 3,000 2,436 1,316
Student scholarships - 1,000 -
Support Local Small Business Program - - 1,440
Telephone 3,000 1,256 3,082
Volunteer appreciation 1,000 2,026 1,342
Wages and benefits 109,700 113,158 108,616
Website 500 870 7,308
Workshops & seminars 2,500 3,373 200

$ 219,850 § 241,864 $ 247,683

See accompanying notes to financial statements
' 10
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| am pleased to present this report on my first year as the president of the Winkler
Chamber of Commerce. It has been a rewarding year, marked by several achievements
and initiatives.

One of the highlights of the year again was the Business Awards Gala, where we
celebrated the excellence and innovation of our local businesses and entrepreneurs.
The event was a great success, generating much positive feedback. '

Another highlight was the membership retention and growth. Our membership is back to
pre pandemic numbers, a testament to the strong relationships we have built with the
businesses in our community.

We also conducted a regional manufacturers wage survey. The survey results were
shared with the participants and provides valuable insights into the compensation trends
and practices of the manufacturing sector in our region.

Another major accomplishment was securing a new office space for our chamber. After
some searching, we found a suitable location that meets our needs and budget. We
moved in first thing in January.

One of the ongoing priorities for our chamber is working towards a long-term funding
arrangement with the city of Winkler. We have been in discussions with the city officials
and have presented our case for a stable and adequate funding model that reflects the
value and impact of our chamber. We are thankful for the city’s support.

As | reflect on the past year, 1 am proud of what we have achieved together, and | am
grateful for the opportunity to serve as your president. | would like to thank our board of
directors, our staff, our volunteers, our sponsors, and our members for their dedication,
hard work, and collaboration. You are the backbone of our chamber, and the reason
why we exist.

The Winkler Chamber of Commerce is a vibrant organization that represents and serves
the interests of our diverse and growing business community. We have a lot to look
forward to the next year.

Thank you for your trust and confidence, and for being part of our chamber family.
Respecifully,

Hank Froese
President



